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ABSTRACT

This study aimed to analyze the performance of plantation workers and analyze the
factors affecting the performance of plantation workers. The research was conducted at
Tlogo Plantation in Semarang Regency. The research was conducted using survey
method. The respondents were selected 50 people from 123 people by simple random
sampling. The data were analysed using multiple linear regression. The results showed
that 72% of the plantation workers had a moderate production and 68% of the planta-
tion workers had been able to meet the company's work targets. Based on multiple lin-
ear regression test, simultaneously got the value of F equal to 3,369, the value was big-
ger than F table value that is 2,58, so simultaneously, motivation, competence, disci-
pline, and environment influence to plantation workers performance. These factors af-
fected performance by 23%, the rest was influenced by other factors beyond motiva-
tion, competence, discipline, and environment. Partial test showed that the level of sig-
nificance of competence, environment, motivation, and discipline respectively were
0.010; 0.114; 0.218; and 0.693. These values indicated that there was significant influ-
ence for competence, while for motivation, discipline, and environment there were no
significant effect.
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INTRODUCTION

Rubber is one of the plantation
crops that are widely cultivated in In-
donesia. The area of rubber in 2015
ranks second after palm oil with
3,621,100 Ha, followed by coconut,
cocoa, coffee, sugar cane, tobacco and
tea (Badan Pusat Statistik, 2015). Rub-
ber production in Indonesia also ranks
second after palm oil by 3,145,400 tons
in 2015, followed by coconut, sugar
cane, coffee, cocoa, tobacco and tea
(Badan Pusat Statistik, 2015). There-
fore, rubber is an important commodity
to be cultivated more widely. Workers
working in the plantation workers sec-
tor are called plantation workers. Plan-
tation workers jobs do not require a
high level of education. However, it
requires good skill, so the rubber pro-
duced will be plenty and with good
skill, the plantation workers will not
damage the rubber trees. Indonesia has
655,998 workers working on planta-
tions in 2013, the figure has a percent-
age of 1.67% of the total workforce in
agriculture, plantation, forestry, hunt-
ing and fisheries (Badan Pusat Statistik,
2014).

Factors that affect the perfor-
mance are 2 internal and external, inter-
nal factors such as knowledge, skills,
work experience, and supported by a
strong motivation of the employee,
while external factors are much influ-
enced by the environment (Khoir,
2012). Another factor that affects em-
ployee performance is the competence
or ability possessed by employees
(Mangkunegara, 2010). Types of com-
petence include skills, knowledge, so-
cial roles, self-image, trait, and motives
(Rivai and Sagala, 2009).

Another factor affecting perfor-
mance is the discipline of work which
is the most dominant factor in affecting
employee performance and perfor-
mance because the discipline of work
makes the employees do a good social

adjustment, obey all rules, perform cor-
rective action, and effective in work
(Ginting, 2013). Tlogo Plantation is a
local government-owned company so
that the factors that affect the perfor-
mance becomes very important to be
analyzed so that later can evaluate the
performance of plantation workers so
that productivity will increase as the
impact of increasing the performance of
plantation workers.

This study aimed to analyze the
performance of plantation workers and
analyze the factors affecting the perfor-
mance of plantation workers.

LITERATURE

Performance

Performance is the result of work,
both in quantity and quality achieved
by the workforce or employees in car-
rying out the tasks assigned responsibly
(Ginting, 2013). Performance is high if
the work target has been completed by
not exceeding the time limit provided
(Hadari, 2006). Performance is the re-
sult achieved by the workforce in com-
pleting the work given based on experi-
ence, skills, time, and sincerity
(Hasibuan, 2006). Performance criteria
include attitudes, behavior, and output
(Schuler and Jackson, 1999).

Production criteria have a focus
on what has been generated compared
to how something can be generated,
criteria based on results are appropriate
if the company does not care how
something can be produced (Schuler
and Jackson, 1999).

Motivation

Motivation is the process by
which one's efforts are directed, ener-
gized, and sustained for a goal to be
achieved (Robbins and Mary, 2010).
Motivation serves as a driving force for
people to do something. Motivation can
serve as something that determines a
person's actions according to his pur-
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pose. Another function of motivation is
to select behavior by eliminating ac-
tions that are no longer useful for or-
ganizational  purposes  (Sardiman,
2007).

Matters affecting motivation in
working, among others, a sense of se-
curity in work, a fair pay system, re-
wards for achievement of work have
been achieved, and fair treatment of the
company (Rivai and Sagala, 2009). Pat-
tern of motivation can be achievement
motivation, affiliation motivation, com-
petence motivation, and power motiva-
tion (Hamid, 2014).

Competence

Competence is a skill,
knowledge, ability, and skill, which can
be a requirement for doing a job
(Dessler, 2004). Competence has char-
acteristics that are something that be-
comes part of one's character and be-
come part of one's behavior in carrying
out the work (Mangkunegara, 2010).
Matters affecting competence include
skills, beliefs and values, personality
characteristics, experience, emotional
issues, motivation, organizational cul-
ture, and intellectual ability (Wibowo,
2012).

There are two types of compe-
tence, soft competencies (referring to
the competence that is difficult to cal-
culate because it is related to tacit
knowledge, for example leadership)
and hard competencies (more technical
nature so easy to count) (Budihardjo,
2011).

Discipline

Discipline is labor and group
compliance with orders and has the ini-
tiative to do what is necessary even if
no orders from superiors
(Heidjrachman, 2002). Aspects of work
discipline include attendance, work
time, obedience to orders, compliance
with rules, work productivity, and uni-
form use (Amriany, et al.,, 2004).

Things that affect the discipline of
work, among others, the presence or
absence of exemplary leaders in the
company, the size of the compensation
or wages, the presence or absence of
certain rules that can be used for em-
ployment, courage leaders in taking ac-
tion, whether or not attention to labor,
the lack of leadership oversight, and the
creation of habits that support the estab-
lishment of the discipline of work
(Sutrisno, 2009).

Work Environment

Work environment is everything
that is around the workforce, which can
affect the workforce in carrying out its
duties. Work environment factors such
as office physical condition, interaction
between labor, and things that can im-
prove the atmosphere of safe and com-
fortable, and generate work morale that
affect the performance (Dhermawan et
al., 2012). Work environment factors
can also be psychic which includes
overwork, poor monitoring systems,
frustration, changes in all forms, and
disagreements between individuals and
groups (Suwatno and Priansa, 2011).

Work environment needs to be
considered in maintaining the existence
of success to achieve optimal perfor-
mance, meaning that success or failure
in work is also influenced by how peo-
ple or organizations can cope with envi-
ronmental influences, the task of com-
petition will be able to motivate some-
one to perform better to be superior to
the resources other human beings, this
can happen if in the human resources it
also has and realizes the need for the
development of an insight of excellence
(Hamid, 2014).

METHOD

This research was conducted in
October 2017 at Tlogo Plantation,
Semarang Regency. The research
method used is survey.
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This study took a sample of 50
people from a total population of 123
people by wusing simple random
sampling. Determination of the number
of samples conducted when the
research conducted correlation analysis
or regression, then the number of
members of the sample studied at least
10 times the number of variables
studied  (Sugiyono, 2008). The
variables studied were 5, then the
variable multiplied by 10.

Data collection was done through
questionnaires with assisted interview,
observation, and literature study. The
questionnaire contained a statement
and provided 5 possible answers
arranged in order to match the Likert
Scale. Observation is done by
observing and noting important things
related to research data. Library study
is done by comparing the data that has
been obtained with the existing
literature in the study.

Data analysis method used is
descriptive quantitative method.
Methods of descriptive data analysis
with a quantitative approach used when
the study aims to describe and explain
an event that occurred at the present
time in the form of meaningful
numbers. The quantitative analysis
used is Multiple Linear Regression.

The methods used to measure the
variables of performance, motivation,
discipline, and work environment and
group them into three strata namely,
high, medium, and low by using the
average  formula and  standard
deviation. According Budiarto (2001)
how to find the average is to use the
formula:

XN
Information:

X = total variable score

N = number of plantaion workers
Standard deviation formula:

Y X2N-(3.XN)2

> X2N = Each score squared then
summed then divided by N
(3>_XN)2= Average squared

DISCUSSION

Characteristics of Respondents
Respondents in this study consist
of various characteristics. Characteris-
tics of respondents in this study were,
age, gender, education level, number of
family members, length of work, and
occupation. Characteristics of respond-
ents in this study can be seen in Tablel.

Tablel. Number and Percentage of Plantation
Workers Based on Respondent Characteristics

Characteristics N Percentage
--people-- --%--
Age
<30 3 6
31-40 11 22
-41-50 13 26
->50 23 46
Gender
Men 45 90
Women 5 10
Education
No education 3 6
EM 29 58
JHS 14 28
SHS 4 8
Family mem-
bers
<4 34 68
>4 16 32
Length of work
<1 3 6
1-10 24 48
11-20 13 26
21-30 7 14
>30 3 6
Occupation
Primary 46 92
Side job 4 8

Respondents working at Tlogo
Plantation have varying ages, the
youngest aged 28, while the eldest is 67
years old. Age is more than 15 years
which is the productive age to work.
This is in line with Agusmidah’s

Information: .
. 2010) opinion that workers are people
SD = Standard deviation ( ) op peop
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who have entered the productive age
(15 years and over) and are already or
are working, or may be looking for
work.

Respondents who work in Tlogo
Plantation are mostly male as many as
45 people. This is because this work
requires a strong force, especially when
transporting rubber latex reaches tens
of liters to the rubber collection point
or to the processing place. This is in
accordance with the opinion of Kho-
timah (2009) which states that the work
for men is generally adapted to the bio-
logical, psychological, and social of
men who are strong and have a higher
level of employment risk.

Respondents working in Tlogo
Plantation majority have educational
background only to elementary school.
This is because during recruitment, the
company does not demand plantation
workers to have a high educational
background. At the time of recruitment,
the company will provide training in
advance.

Respondents working in Tlogo
Plantation have a majority of family
members amounting to less than four
that is equal to 68%. The number of
family members affected the perfor-
mance of the plantation workers, be-
cause the more the number of family
members, the desire of a person to have
a job will increase to meet daily needs.

Respondents working in Tlogo
Plantation have varying length of work,
some are less than a year to 37 years
old. Plantation workers who worked
less than a year have a variety of rea-
sons, such as, moving from previous
jobs and looking for work near the
house, or have retired from previous
jobs so look for work that has no age
limit to work. While the plantation
workers who have 37 years of work
experience are plantation workers who
already feel comfortable working in
Tlogo Plantation or who do not have
other work options so decided to keep

working there. Another factor that caus-
es plantation workers to have long-term
work experience in Tlogo Plantation is
because the longer the working time the
plantation workers will be more skilled,
so the plantation workers are needed by
the company. This is in accordance
with Suindri's opinion, et al. (2013)
which states that the longer the work-
force do the same job continuously the
work will be faster completed and the
more skilled the workforce.

Respondents working in the
Tlogo Plantation majority considered
working in Tlogo Plantation as the
main job and had side jobs such as find-
ing livestock feeds at home or owning
small businesses. Therefore, when there
is an empty hour break of 7 to 10, the
plantation workers go back to their
homes to do other work, but some re-
main on the land because the land
where they work is far from their
homes and they have no vehicles, so
choose to stay on the ground until the
time to collect the rubber arrived.

Performance of Plantation Workers

The performance of plantation
workers is measured on the basis of the
production of rubber crops. This is
done because the company only focuses
on the amount of production. This is in
line with Schuler and Jackson (1999)
suggesting that production criteria fo-
cus on what has been produced com-
pared to how something can be generat-
ed, criteria based on results are appro-
priate if the company does not care how
something can be produced.

The production of plantation
workerss varies, of which at least
39.1kg and the most are 181.9 kg.
Based on the calculation, obtained aver-
age value 101.372 kg per September
and the standard deviation of 30,469.
Production results are grouped into 3
levels, high, medium, or low. Produc-
tion can be said to be high if more than
131,841. The production can be said to
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be low if it has a value less than
70.903. The production can be said to
be medium if the value is between
70.903 to 131.841. Based on the calcu-
lation results obtained data production
respondents that can be seen in Table 2.

Table 2. Number and Percentage of Plantation
workers Based on Production

Results
Production N Percentage
--people-- --%--
High 7 14
Medium 36 72
Low 7 14

The results of production in Table
2 are the production of respondents in
September. The production of tapping
rubber is classified as moderate be-
cause 72% of plantation workers have
production between 70.903 kg to
131.841. However, there are still 14%
of plantation workers whose production
is low. This is because the plantation
workers include daily freelancers who
work not every day and often do not
come to work, so the results generated
per month is still low.

The performance of plantation
workers in this study was calculated
based on rubber tapping production.
The production can determine the per-
formance of the plantation workers.
This is in accordance with the opinion
of Schuler and Jackson (1999) which
states that performance criteria include
attitudes, behaviors, and production
results.

There are many plantation work-
ers that can exceed the job target given
by the company. The work target set by
the company is 3 kg per day, if multi-
plied by 30 days it will produce 90 kg
per month. Plantation workers that can
exceed the target by 68%. Working
hours provided by the company have
also been used maximally by the plan-

tation workers, so they can complete
the work on time, even before working
hours run out. It can be set as a high
performance. This is in accordance with
the opinion of Hadari (2006) which
states that Performance is high if the
work targets have been completed by
not exceeding the time limit provided.

Factors Influencing The Perfor-
mance

Based on the data that has been
analyzed, obtained the coefficient of
determination and the value of F as fol-
lows.

Table 3. Coefficient of Determination and

Value off
Model R R Square F
1 4807 .230 -
Regression . - 3.36
9

The coefficient of determination
(R2) is 0,230 or 23%. This shows that
motivation, competence, work disci-
pline, and environment influence per-
formance by 23%, the rest or 77% are
other factors that affect performance. F
test (simultaneous) is used to test the
influence of independent variables sim-
ultaneously to the dependent variable.
This is in accordance with the opinion
Sugiyono (2008) which states that the F
test is used to test the independent vari-
ables together against the dependent
variable. The result of analysis through
F test is 3,369, the value is bigger than
F table value that is 2.58, so motivation,
competence, work discipline, and envi-
ronment influence simultaneously to
performance.

Based on data that has been ana-
lyzed through multiple linear regression
test, obtained the following results,
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Table 4. Multiple Linear Regression Test

Model B T Sig.
(Constant) -103.463 | -1.541 | .130
Motivation 2.388 1.249 | 218
Competence 2.610 2.701 | .010
Discipline -.786 -397 | .693

Environtment 1.639 1.614 | .114

Based on table 4, we get the re-
sult of equation Y = -103,463 + 2,388
X1+ 2,610 X2 - 0,786 X3 + 1,639 X4
+ e. The value of negative constant
shows that by assuming no independent
variable, performance tends to de-
crease. The value of the positive regres-
sion coefficient indicates that assuming
no other independent variables, if the
independent variable has increased,
then the performance tends to increase.
The value of the negative regression
coefficient shows that assuming no oth-
er independent ariabel, if the variable
has increased, then the performance
tends to decrease.

Motivation

Based on the calculation, got the
average value of motivation of 34.08
and the standard deviation value of mo-
tivation of 3.10. Motivation can be said
to be high if more than 37.18. Motiva-
tion can be said to be low if it has a val-
ue less than 30.98. Motivation can be
said to be if the value is between 30.98
to 37.18. Based on the calculation re-
sults obtained categories of motivation
of respondents that can be seen in Table
5.

Table 5. Number and Percentage of Plantation
Workers Based on Motivation Scores

Motiva- N Percentage
tion

--people-- --%--
High 10 20
Medium 34 68
Low 6 12

Based on Table 5, the motivation
of plantation workers is dominated by
medium category of 68%. The motiva-
tion of the plantation workers was also
measured on the basis of the score giv-
en 8 statements and provided 5 possible
answers, the higher the score, the high-
er the motivation will be. The achieve-
ment of plantation workers is high be-
cause all the plantation workers have a
score of 4 and 5. The result of planta-
tion workers work is quite satisfactory
because all the plantation workers have
a score of 4 and 5. Plantation workers
feel their dedication in the company has
been recognized, although there are still
some plantation workers who disagree
against the statement. The persistence
of the plantation workers is already
high because the score is dominated by
4 and 5. The plantation workers are
working hard because the 4 and 5
scores dominate the answers of the
plantation workers. Plantation workers
feel the company needs to provide mo-
tivation to encourage morale. Some
plantation workers are still not ready to
be given greater responsibility, this is
indicated by the still score of 3 in the
answer.
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Based on table 4, the results of
the analysis through the partial test ob-
tained Sig value. motivation of 0.218.
The result shows that Ho is accepted
and Ha is rejected because 0,218> 0,05,
so it can be concluded that motivation
has no effect on rubber planter perfor-
mance in Tlogo Plantation. This is be-
cause plantation workers assume that
the payroll system is not fair, there is
no health insurance facility for daily
workers so that it does not generate a
sense of security in the work, and the
company's policy is not fair. Because of
the inconsistency between the expecta-
tions of the plantation workers and the
company policy, the motivation does
not affect the performance, whereas
those things that affect the high and low
of a motivation. This is in line with Ri-
vai and Sagala (2009) statements which
state that matters affecting motivation
in work include, a sense of security in
the workplace, a fair pay system, re-
wards for achievement of work
achieved, and fair treatment of the com-

pany.

Competence

Based on the calculation, the av-
erage competence score is 31.48 and
the standard deviation score of 4.16.
Competence can be said to be high if
more than 35.46. Competence can be
said to be low if it has a value less than
27.32. Competence can be said to be if
the value is between 27.32 up to 35.46.
Based on the calculation results ob-
tained categories of competence of re-
spondents that can be seen in Table 6.

Table 6. Number and Percentage of Plantation

workers Based on Competence Score

Based on Table 6, plantation
workers with moderate competence of
74%. This is because competence is not
measured by skill only, but from the
aspect of knowledge and education.
The skill of the plantation workers
could have been expert. However,
knowledge and low education will still
affect the competency score. Compe-
tence can also be measured on a score
with 9 statements and provided 5 possi-
ble answers, the higher the score, the
higher the competence will be. Some
plantation workers assume that their
work is not in accordance with the
knowledge and level of education they
have, this is indicated by the number of
scores 2 and 3 on the answers given by
the plantation workers. This rubber tap-
ping job still lacks the skills they had
before. However, after training and
having long work experience, their
skills have improved. Plantation work-
ers have been able to reduce errors in
work in accordance with the answers
dominated by the score 4. The confi-
dence of the plantation workers is still
less because it is still dominated by 2
and 3 scores. However, they feel the
ability to work is above average. Some
plantation workers are still struggling
to find a way out of the obstacles they
face. However, they can respond well
to criticism, so they can take appropri-
ate action on the criticism.

Based on table 4, the results of
the analysis for competence through t
test obtained Sig value. of 0.010. The
value is smaller than 0.05, so the com-
petence affects the performance of the
plantation workers. Competence affects
the performance of plantation workers

Compentence N Percentage because techniques to tap rubber will

--people-- --%-- affect the performance measured by the

TTigh 3 T3 production. If when tapping a m1stake,

. then the production of rubber will de-

Medium 37 74 crease. Therefore, in the young rubber

Tow 3 10 plantations that have been produced,

Tlogo Plantation employs highly
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skilled and expert plantation workers to
minimize errors. Skill is one of the
things that affect the high competence
of a person. This is consistent with Wi-
bowo's (2012) statement which states
that matters affecting competence in-
clude, beliefs and values, skills, experi-
ence, personality characteristics, moti-
vation, emotional issues, intellectual
ability, and organizational culture.
Discipline

Based on the calculation, got the
average value of work discipline of
32.70 and the standard deviation of the
discipline of work of 2.99. Work disci-
pline can be said to be high if more
than 35.69. Work discipline can be said
to be low if it has a value of less than
29.71. Work discipline can be said to
be if the value is between 29.71 to
35.69. Based on the calculation results
obtained value category Discipline of
work respondents that can be seen in
Table 7.

Table 7. Number and Percentage of Plantation

Discipline N Percentage
---people--- ---%---
High 10 20
Medium 33 66
Low 7 14

Workers Based on Discipline Score

Based on Table 7, the plantation
workers have a moderate work disci-
pline score of 66%. The work discipline
of the plantation workers is measured
on the basis of the score given 8§ state-
ments and provided 5 possible answers,
the higher the score, the higher the
work discipline. Plantation workers
obey the rules given by the company
because the score is dominated by the
numbers 4 and 5. Still quite a lot of
plantation workers who do not come on
time because the score is dominated
number 3. Plantation workers have

worked in accordance with the work
schedule provided by the company.
The plantation workers have completed
the work on time. The plantation work-
ers feel the time given by the company
to complete the work is appropriate.
The distance between the residence and
the workplace does not affect the pres-
ence of the plantation workers, as evi-
denced by the number of scores 4 and 5
in the answer. The plantation workers
do not leave the workplace during
working hours, this is evidenced by the
score 4 and 5 in the answer. The plan-
tation workers always tell the employer
if they do not come to work.

Based on table 4, the result of t
test analysis for work discipline, ob-
tained Sig value. 0.693, the value is
greater than 0.05, so the work disci-
pline does not affect the performance
of the plantation workers. This is be-
cause even though the rubber planta-
tion is late, but the work schedule to
tap the rubber specified by the compa-
ny is quite long and is the right time
when the turgor pressure from the rub-
ber trees is at a maximum of 4 am to 7
am which causes the amount of latex
that flows and time waiting for latex
long enough so that before the time
specified to collect latex, latex has
stopped flowing. This is in accordance
with the opinion of Ulfah, et al. (2015)
which states that at 6-7 am, latex pro-
duction is higher than at 9-10 am. Tur-
gor pressure affects much of the least
of the flowing latex. This is consistent
with the opinion of Setiawan and
Andoko (2008) which states that latex
leads indicate the presence of turgor
pressure in the latex vessel file, turgor
pressure is the pressure that occurs on
the cell wall caused by the cell con-
tents, the amount of cell contents corre-
sponds to the amount of pressure on the
cell walls, strong turgor pressure causes
more and more latex to flow.

* Analysis of Factors Influencing The Performance of Plantation Workers in The Tlogo Plantation

Semarang Regency

* https://doi.org/10.21009/econosains.0161.03

31



Pradipta, G.W., Sumekar, W., & Eddy, B.T.. (2018).
Econosains Volume.16 Nomor.1 March 2018 p (23-34)

Work Environment

Based on the calculation, the av-
erage score of the working environment
score is 40.86 and the standard devia-
tion of work environment is 3.95. Work
environment can be said to be high if
more than 44,81. The work environ-
ment can be said to be low if it has a
value less than 36.91. The working en-
vironment can be said to be if the value
is between 36.91 to 44.81. Based on the
calculation results obtained the catego-
ry of work environment respondents
who can be seen in Table 8.

Table 8. Number and Percentage of Plantation
Workers Based on the Work Environment

Score
Work Envi- N Persentase
ronment
-people- --%--
High 11 22
Medium 28 56
Low 11 22

According to Table 8, plantation
workers with a working environment
score of 56%. The working relationship
between plantation workers has been
well established, this is proved by the
dominance of the score 4 and 5. The
plantation workers also assume col-
leagues can work well together. It also
affects the sense of comfort at work, a
good relationship will create a sense of
comfort while working. This is in ac-
cordance with the opinion of Dherma-
wan, et al. (2012) which states that the
work environment factors in the form
of physical office conditions that in-
clude lighting, air temperature, interac-
tion between workers, and things that
can improve morale and affect the per-
formance of a person. All the plantation
workers also appreciate each other.
However, there are still many planta-
tion workers who think that the policy
of the company has not pay attention to

the rights and obligations of plantation
workers. The pattern of leadership is
also less favored by the plantation
workers. The plantation workers also
feel the company is still not being fair.
However, plantation workers establish
good relationships with superiors. Plan-
tation workers can also adapt to the
work environment at the Tlogo Planta-
tion Company.

Based on table 4, the result of t
test analysis for work environment, ob-
tained Sig value. 0.114, the value is
greater than 0.05, so the working envi-
ronment does not affect the perfor-
mance of the plantation workers. This
is because according to the plantation
workers, even though they are comfort-
able with co-workers or with superiors,
but not necessarily it makes them to the
spirit of work. Whereas it should be a
comfortable working environment to
make the plantation workers more en-
thusiasm in work. This is in accordance
with the opinion of Dhermawan, et al.
(2012) which states that the work envi-
ronment is everything that exists
around the worker, which can affect
him in carrying out the task, work envi-
ronment factors can be interaction be-
tween workers, and things that can im-
prove the atmosphere conducive and
morale and affect the one's perfor-
mance.

CONCLUSION AND SUGGES-
TION

Conclusion

Based on the results of the study,
the conclusions of this study are as fol-
lows:

1. Plantation workers that have a
relatively moderate production of 72%
and as many as 68% of plantation
workers have been able to meet the
company's work targets.

2. Factors that affect performance
as measured by simultaneous tests
show that, motivation, competence,
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work discipline, and work environment
affect the performance of plantation
workers. These factors affect perfor-
mance by 23%, the rest is influenced by
other factors beyond motivation, com-
petence, work discipline, and work en-
vironment. Partial tests show that only
competencies affect performance. Mo-
tivation, work discipline, and work en-
vironment do not affect the perfor-
mance of the plantation workers.

Suggestion

Based on the results of research
on the analysis of factors affecting the
performance of the plantation workers
in the Tlogo Regency Plantation Com-
pany of Semarang Regency, the sug-
gestion for plantation workers is to im-
prove the competence or skill in tap-
ping rubber so that the performance
measured based on the rubber produc-
tion will increase. Suggestion for Tlogo
Plantation is to conduct regular training
for plantation workers in tapping rubber
trees, so that plantation workers will be
more skilled in rubber tapping.
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