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Abstract Competitive performance sports require achieving maximum performance for 

those who pursue it either individually, in groups or as teams. This means that 

achievement in sports is the final goal that must be achieved in a sports activity. To 

achieve this, one way that can be done is through coaching efforts through the 

implementation of programmed training in a systematic, directed and continuous manner. 

DKI Jakarta Province implements the Sustainable Achievement Sports Development 

Program which adapts the long-term development model from Balyi. This research aims 

to evaluate the DKI Jakarta Province Sustainable Sports Achievement Development 

Program, especially in swimming in 2023. This research uses the CIPP evaluation model 

from Stufflebeam including Context, Input, Process and Product. This research was 

carried out from February to August 2024 at the Sustainable Sports Achievement 

Development Program at the DKI Jakarta Provincial Youth and Sports Service. 
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INTRODUCTION 

The professional and Olympic 

sports landscape is more competitive 

than ever. Big awards from the 

government when athletes win medals at 

prestigious events are quite an 

investment. Winning a medal is certainly 

not achieved in a short time. One 

approach that focuses on identifying and 

developing athlete talent from the start is 

developing talented young athletes 

(Cobley & Till, 2023; Rongen et al., 

2018). In general, there are five steps for 

identifying and developing athlete talent; 

(1) talent detection, namely finding 

potential athletes who are not involved in 

the sport they play; (2) talent 

identification, recognizing athletes who 

have potential at an early age to become 

athletes in the future; (3) talent 

development, providing an appropriate 

coaching environment for athletes to 

accelerate and realize their potential; (4) 

talent selection, which is a continuous 

process for identifying individuals at 

various stages of development; (5) 

branch transfer, focusing on the 

movement of athletes from one sport to 

another that has a greater chance of 

success (Baker et al., 2017; MacNamara 

& Collins, 2015; Reilly et al., 2000). 

Based on the definition above, the talent 

identification and development process 

requires a long time and is well 

programmed so that the results obtained 

will be commensurate with the 

investment that has been made. 

In the independent curriculum, 

extracurricular development has the 

function of supporting the development 

of potential and talent, as well as 

providing opportunities for character 

formation and leadership training. And 

the aim of implementing extracurricular 

activities must be to develop students' 

talents, interests and potential in an effort 

to develop individuals towards 

becoming whole humans.  

In Presidential Regulation 

Number 86 of 2021, there are several 

things regulated in the national sports 

grand design program, including sports 

achievements and guidelines for 

developing outstanding athletes. The 

national sports grand design also 

regulates the education curriculum and 

its management. The programs listed in 

the national sports grand design are at 

least a basis or guideline for 

teachers/coaches to motivate students to 

pursue sports of interest from an early 

age. The hope is that students' 

enthusiasm for sports will grow. 

Indonesia is one of the countries 
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that has also adopted the Balyi long-term 

athlete development framework through 

the National Sports Grand Design 

program which is regulated in 

Presidential Regulation Number 86 of 

2021. One of the efforts to make the big 

goal of the National Sports Grand Design 

a success is to increase the number of 

talent pool throughout Indonesia. DKI 

Jakarta Province shows a strong 

commitment to developing athletes, 

starting from elementary school level to 

senior level. One of the long-term 

development of potential athletes at the 

basic level is the Sustainable 

Achievement Sports Development 

Program. This program is fostered by the 

DKI Jakarta Provincial Government 

through the Youth and Sports 

Department. This program, which 

started from 2019 to 2024, has absorbed 

many talented potential athletes in DKI 

Jakarta Province to be nurtured and 

developed their potential. 

The Sustainable Achievement 

Sports Development Program focuses on 

developing superior sports that are in line 

with regional potential, DKI Jakarta 

Province develops thirty-seven sports 

including fencing, weightlifting, 

athletics, bicycle racing, baseball, 

basketball, handball, indoor volleyball, 

badminton , cricket, rowing, golf, 

wrestling, judo, karate, diving, archery, 

rock climbing, pencaksilat, petanque, 

water polo, swimming, synchronized 

swimming, aerobic gymnastics, artistic 

gymnastics, rhythmic gymnastics, 

football, sepak takraw, roller skating , 

skateboarding, water skiing, squash, 

taekwondo, tennis, table tennis, boxing 

and wushu. One of the potential sports in 

DKI Jakarta Province is swimming. 

Swimming is part of the aquatic 

sports which is competed in every 

domestic, regional and international 

multi-event sporting event. There are no 

less than 42 (forty two) competition 

numbers to be contested including men's 

and women's 50 meter freestyle, men's 

and women's 100 meter freestyle, men's 

and women's 200 meter freestyle, men's 

and women's 400 meter freestyle, 800 

meter freestyle men and women, 1500 

meter freestyle men and women, 50 

meter backstroke men and women, 100 

meter backstroke men and women, 200 

meter backstroke men and women, 50 

meter breaststroke men and women, 100 

meter breaststroke men and women's, 

men's and women's 200 meter 

breaststroke, men's and women's 50 

meter butterfly, men's and women's 100 

meter butterfly, men's and women's 200 



Gladi Jurnal Ilmu Keolahragaan, 15 (03), September- 406 

Ikroom Pranajaya, Abdul Sukur, Aan Wasan 

 

meter butterfly, men's and women's 200 

meter individual medley, 400 men's and 

women's individual medley relay, men's 

and women's 4x100 meter freestyle 

relay, men's and women's 4x200 meter 

freestyle relay, and men's and women's 

4x100 meter medley relay.  

 Evaluation can mean assessing 

the achievement of goals through 

collecting and analyzing data, which is 

useful for making decisions about a 

program with management guidance, 

data collection and analysis (Mertens & 

Wilson, 2018; Siddaway et al., 2019). 

Therefore, without an evaluation 

process, the shortcomings of a program 

will not be covered. Achievement 

development programs require 

appropriate methods to obtain maximum 

performance, for example training 

programs prepared by coaches to be 

applied to athletes must be based on the 

achievement goals to be achieved 

(Sugiyono, 2016). Based on the research 

above, it can be synthesized that to 

achieve maximum performance results it 

is necessary to evaluate the program by 

paying attention to supporting factors 

such as athletes, coaches, role 

stakeholder (government and society), 

management organizations, facilities and 

infrastructure as well as science and 

technology. 

Based on the opinion above, the 

implementation of the Sustainable 

Achievement Sports Development 

Program in DKI Jakarta Province needs 

to be evaluated considering that this 

activity is a long and continuous process. 

This is done to see the extent to which 

program implementation is carried out, 

whether it is in accordance with the 

objectives to be achieved, whether it is in 

accordance with the program being 

implemented or whether it is in 

accordance with the expected wishes. 

This effort is made to realize a 

Sustainable Achievement Sports 

Development Program in DKI Jakarta 

Province that is in line with the desired 

expectations, both in terms of 

determining sports, athletes, coaches, 

supporting staff, funding, and the results 

achieved. Based on this, researchers 

want to evaluate more deeply the 

Sustainable Sports Achievement 

Development Program in DKI Jakarta 

Province, especially in the sport of 

swimming. 

 

MATERIAL & METHODS  

Research This research uses a 

program evaluation research design with 

the CIPP approach from Stufflebeam 
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with sequential (sequence model). 

Creswell (1999) states the sequential 

model combination method as follows: 

"sequential mixed methods procedure are 

those in which the researcher seeks to 

elaborate on or expand on the finding of 

one methods with another methods” 

(Creswell, 1999). Based on Creswell's 

opinion, the research method is a 

combination of models sequential 

explanatory characterized by data 

collection and quantitative data analysis 

in the first stage and followed by 

qualitative data collection and analysis in 

the first stage, and followed by 

qualitative data collection and analysis in 

the second stage in order to strengthen the 

results of the quantitative research carried 

out in the first stage 

In general, research methods are 

defined as scientific ways to obtain data 

with specific purposes and uses 

(Sugiyono, 2015). The research method 

and design used in this research is a 

qualitative descriptive method. The 

problems discussed aim to be able to 

describe or explain existing conditions or 

phenomena or research processes to 

understand human problems or social 

problems, based on a complex order, 

holistic picture, arranged in words, 

reporting detailed views of the 

informants and carried out on natural or 

natural setting. 

 Daniel L. Stufflebeam: “The 

CIPP evaluation model is a 

comprehensive framework for 

conducting formative and summative 

evaluations of programs. Basically, the 

model provides direction for assessing 

context, inputs, process and products 

(Stufflebeam & Zhang, 2017b). 

Stufflebeam's opinion can mean that the 

CIPP evaluation model is a 

comprehensive framework for 

conducting formative and summative 

program evaluations. Basically, the 

model provides guidance for assessing 

context, input, process and product. 

 

 

Figure 1 Key Components of CIPP 

Evaluation Model and Relationships 

Related to the Program 

Source (Stufflebeam & Zhang, 2017) 
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The program evaluation design 

used in this research uses the CIPP 

research model (Context, Input, Process, 

Product) This model was chosen 

because it is comprehensive. The 

program evaluation design is a plan that 

shows the evaluation being carried out, 

and from whom the information or data 

will be collected. This design is created 

to ensure that the evaluation will be 

carried out according to an orderly 

organization and according to good 

evaluation rules. 

The object of evaluation is not 

only the final result but also involves 

input and the process. Used to find out 

what the evaluation plan will be carried 

out, and know the source of the data or 

from whom the information will be 

obtained, so that the evaluation can be 

carried out according to an orderly 

organization and according to evaluation 

rules. 

The following is the evaluation 

design for the Sustainable Achievement 

Sports Development Program in DKI 

Jakarta Province in Swimming: 

 

Figure 2 Research Design 

Based on the picture above, it can 

be explained that the first step is related 

to the objectives that are the target of the 

evaluation, namely what the aims or 

objectives are expected by the program 

which will then be carried out through 

observations in the field on the 

components of context, input, process 

and results. The results of observations 

in the field will be processed and then 

evaluated and compared with the criteria 

to obtain research conclusions. The 

research conclusions will be presented as 

information material to the parties 

responsible for following up with the aim 

of increasing performance in the 

Sustainable Sports Achievement 
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Development Program in DKI Jakarta 

Province in Swimming. 

 

RESULT AND DISCUSSION 

This research emphasizes the 

evaluation of the implementation of the 

DKI Jakarta Sustainable Sports 

Achievement Development Program 

(POPB). which uses the CIPP evaluation 

model approach which consists of 

components Context, Input, Process, and 

Product. 

1. Evaluation Context 

 

Evaluation context describe and 

detail environmental needs, namely 

clarity regarding the policies of the DKI 

Jakarta Sustainable Sports Achievement 

Development Program (POPB) 

including decision letters, vision and 

mission, goals. Based on this, the sub 

focus of the evaluation is context 

includes two things, namely: 1) Legal 

basis and policy, 2) Aims and objectives. 

The results are presented in Table 4.1 as 

follows: 

Table 1. Program Evaluation Results 

Sub Context 

 

Meanwhile, in the form of a bar 

chart, the sub-focus data results from the 

evaluation context can be seen in the 

following picture 1: 

 

Based on Table 1 and bar 

diagram Figure 1 above regarding the 

research results of the sub-focus data 

from the evaluation context which 

includes four things, namely: 1) Legal 

and policy basis, 2) The aims and 

objectives of the DKI Jakarta 

Sustainable Achievement Sports 

Development Program (POPB), it 

appears that from 68 38 respondents 

(55.88%) said it was very good, 12 

Mark Freque

ncy 

Percen

t 

Category 

5 38 55,88% Very good 

4 12 17,65% Good 

3 14 20,59% Pretty good 

2 4 5,88% Not so 

good 

1 0 0,00% Not good 

Amou

nt 

68 100 % - 
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respondents (17.65%) said it was good, 

14 respondents (20.59%) said it was 

quite good, 4 respondents (5.88%) said it 

was not good, and almost no respondents 

said it was not good. It can be concluded 

that overall for the evaluation of the sub 

program context which includes two 

things, namely: 1) legal and policy basis, 

2) the aims and objectives of the DKI 

Jakarta Sustainable Sports Achievement 

Development program are categorized as 

very good. 

2. Evaluation Input 

 

Based on this, the sub focus of 

the evaluation is input includes five 

things, namely: 1) athlete recruitment 

system for the DKI Jakarta Sustainable 

Achievement Sports Development 

(POPB) program, 2) DKI Jakarta 

Sustainable Achievement Sports 

Development (POPB) coach recruitment 

system, 3) support for facilities and 

infrastructure for the Sustainable 

Achievement Sports Development 

(POPB) program DKI Jakarta, 4) 

financing for the DKI Jakarta 

Sustainable Achievement Sports 

Development (POPB) program, 5) 

training program procedures for the DKI 

Jakarta Sustainable Achievement Sports 

Development (POPB) program. The 

results are presented in table 4.5 as 

follows: 

Table 2 Sub Program Evaluation 

Results Input 

 

While in the form of a stem 

diagram can be seen in the following 

picture 2: 

 

 

Based on Table 2 and bar 

diagram Figure 2 above regarding the 

research results of the sub-focus data 

from the evaluation input includes five 

things, namely: 1) athlete recruitment 

system for the DKI Jakarta Sustainable 

Achievement Sports Development 

(POPB) program, 2) DKI Jakarta 

Sustainable Achievement Sports 

Development (POPB) coach recruitment 

Mark Frequenc

y 

Percent Category 

5 9 13,24 % Very good 

4 31 45,59 % Good 

3 19 27,94 % Pretty good 

2 7 20,29 % Not so good 

1 2 2,94 % Not good 

Amount 68 100 % - 
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system, 3) support for facilities and 

infrastructure for the Sustainable 

Achievement Sports Development 

(POPB) program DKI Jakarta, 4) 

funding for the DKI Jakarta Sustainable 

Achievement Sports Development 

(POPB) program, 5) training program 

procedures for the DKI Jakarta 

Sustainable Achievement Sports 

Development (POPB) program, it 

appears that out of 68 respondents, 9 

respondents (13.24%) said it was very 

good , 31 respondents (45.59%) said it 

was good, 19 respondents (27.94%) said 

it was quite good, 7 respondents 

(10.29%) said it was not good, and 2 

respondents (2.94%) said it was not 

good. Thus, it can be concluded that the 

results of the sub-input program 

evaluation include six things, namely 1) 

the athlete recruitment system for the 

DKI Jakarta Sustainable Achievement 

Sports Development (POPB) program, 

2) the DKI Jakarta Sustainable 

Achievement Sports Development 

(POPB) coach recruitment system, 3) 

support for facilities and infrastructure 

for the DKI Jakarta Sustainable 

Achievement Sports Development 

(POPB) program, 4) financing for the 

DKI Jakarta Sustainable Achievement 

Sports Development (POPB) program, 

5) training program procedures for the 

DKI Jakarta Sustainable Achievement 

Sports Development (POPB) program 

are categorized as good. 

3. Evaluation Process 

On the evaluation results process 

The planning, implementation, 

assessment and monitoring stages will be 

discussed. Planning is a basic program 

and an important initial stage in every 

program, the preparation of careful 

planning will influence the results to be 

achieved. Meanwhile, implementation is 

a management function that is no less 

important because it is not easy to 

mobilize the resources owned by the 

DKI Jakarta Sustainable Achievement 

Sports Development Program (POPB) to 

achieve the set goals. 

Table 3. Program Evaluation Results 

Sub Process 

 

Whereas in the form of a stem 

diagram can be seen in the following 

picture 3: 

Mark F Percent Category 

5 11 16,18% Very good 

4 14 20,59% Good 

3 29 42,65% Pretty good 

2 10 14,71% Not so good 

1 4 5,88% Not good 

Amount 68 100 %  
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Based on Table 3 and bar 

diagram Figure 3 above regarding the 

research results of the sub-focus data 

from the evaluation process includes two 

things, namely: 1) the process of 

implementing the DKI Jakarta 

Sustainable Sports Achievement 

Development (POPB) training program 

for swimming, 2) the role of the 

monitoring and evaluation team for the 

DKI Jakarta POPB swimming training 

program. Evaluation result input of the 

68 respondents said 11 respondents 

(16.18%) said it was very good, 14 

respondents (20.59%) said it was good, 

29 respondents (42.65%) said it was 

quite good, 10 respondents (14.71%) 

said it was not good , and 4 respondents 

(5.88%) said it was not good. Thus, it can 

be concluded that the results of the sub-

process program evaluation include two 

things, namely: 1) the process of 

implementing the DKI Jakarta 

Sustainable Sports Achievement 

Development (POPB) training program 

for swimming, 2) the role of the 

monitoring and evaluation team for the 

DKI Jakarta POPB swimming training 

program categorized as quite good. 

4. Evaluation Product 

Evaluation product describe and 

detail environmental needs, namely the 

performance of swimming athletes. The 

results are presented in Table 4 as 

follows: 

Table 4  Program Evaluation 

Results Sub Product 

Mark Frequency Percen

t 

Category 

5 7 10,29% Very good 

4 15 22,06% Good 

3 16 23,53% Pretty good 

2 25 36,76% Not so good 

1 5 7,35% Not good 

Amount 68 100 % - 

 

Meanwhile, in diagram form, it 

can be seen in Figure 4.4 below: 

 

 



Gladi Jurnal Ilmu Keolahragaan, 15 (03), September- 413 

Ikroom Pranajaya, Abdul Sukur, Aan Wasan 

 

 Based on Table 4.20 and 

diagram Figure 4.4 above regarding the 

research results of the sub-focus data 

from the evaluation product includes 

athlete achievements in the DKI Jakarta 

Sustainable Achievement Sports 

Development Program (POPB). 

Evaluation result product of the 68 

respondents said 7 respondents (10.29%) 

said it was very good, 15 respondents 

(22.06%) said it was good, 16 

respondents (23.53%) said it was quite 

good, 25 respondents (36.76%) said it 

was not good , and 5 respondents 

(7.35%) said it was not good. Thus, the 

research results are the sub-focus of the 

evaluation data product Athletes' 

achievements in the DKI Jakarta 

Sustainable Sports Achievement 

Development Program (POPB) are 

categorized as poor. 

 

DISCUSSION 

The Sustainable Sports 

Performance Development Program 

(POPB) is part of an integral sports 

performance development system. This 

system has a strategic position in laying 

the foundation for developing sports 

achievements in Indonesia at a potential 

age (the golden age) in the context of 

developing talent in the field of sports. 

One link in the chain of early childhood 

sports development is sports nursery. 

Paying attention to the pyramid theory of 

sports development, sports cultivation 

through sports centers such as the 

Sustainable Achievement Sports 

Development Program (POPB) is the 

main foundation for sports development 

which must be carried out carefully, 

accurately and requires joint 

commitment in order to achieve 

maximum results in producing 

prospective athletes. The future is hoped 

to be able to become an ambassador for 

the country in the international sports 

arena.  

To make it easier to interpret the 

evaluation results more clearly, a 

summary table of the evaluation results 

of the DKI Jakarta Sustainable Sports 

Achievement Development Program 

(POPB) program has been created, as 

follows: 

1. Evaluation Context 

Management of the national 

sports system is the responsibility of the 

Minister. In his position as person 

responsible for managing the national 

sports system, the minister carries out 

management, sports planning, sports 

organization, financing and supervision. 

The second part is sports planning. 
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National sports planning is made by the 

minister. National sports planning 

includes national sports strategic plans 

and national sports operational plans. 

The national sports strategic plan 

includes, among other things, vision, 

mission, goals, objectives, strategic 

analysis, policy direction, programs, 

implementation patterns and 

coordination of sports management. 

National sports operational plans are 

made in accordance with the provisions 

of the Laws and Regulations.  Provincial 

level sports planning is made by the 

governor. Provincial level sports 

planning includes provincial sports 

strategic plans and provincial sports 

operational plans. 

2. Evaluation Input 

The next evaluation of the 

program for the implementation of the 

DKI Jakarta Athlete Sports Education 

and Training Center Program for 

Sustainable Achievement Sports 

Development Program (POPB) is the 

evaluation input. Evaluation input 

intended to identify the objective 

conditions of resource support owned by 

the DKI Jakarta Sustainable Sports 

Achievement Development Program 

(POPB).  

Based on the research results of 

the sub-focus data from the evaluation 

input includes five things, namely: 1) 

athlete recruitment system for the DKI 

Jakarta Sustainable Achievement Sports 

Development (POPB) program, 2) DKI 

Jakarta Sustainable Achievement Sports 

Development (POPB) coach recruitment 

system, 3) support for facilities and 

infrastructure for the swimming sport 

branch, 4) branch financing swimming 

sports, 5) swimming training program 

procedures. 

After knowing the results of data 

calculations using a quantitative 

approach, the next step is to check the 

data based on the results of document 

studies and interview results. The results 

of the quantitative calculations will be 

checked for the validity of the data to see 

whether they are in accordance with the 

results of document studies and 

interview results. The results of the 

document study and interviews will 

explain in detail the indicators to obtain 

correct data. 

3. Evaluation Process 

On the evaluation results process 

The planning, implementation, 

assessment and monitoring stages will be 

discussed. Planning is a basic program 

and an important initial stage in every 
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program. The preparation of careful 

planning will influence the results to be 

achieved. Meanwhile, implementation is 

a management function that is no less 

important because it is not easy to 

mobilize the resources owned by the 

DKI Jakarta Sustainable Achievement 

Sports Development Program (POPB) to 

achieve the set goals. On the other hand, 

the supervisory function is also very 

important in order to control and direct 

the program to better things, prevent 

errors, create comfortable conditions, 

make corrections to failures that arise 

and provide a way out if an error occurs. 

Based on the research results of the sub-

focus data from the evaluation process 

includes five things, namely: 1) the 

process of implementing the DKI Jakarta 

Sustainable Sports Achievement 

Development (POPB) training program 

for swimming, 2) the role of the 

monitoring and evaluation team for the 

swimming sports training program.  

The results of the document 

study and interviews will explain in 

detail the indicators to obtain correct 

data. Sub indicators in evaluation 

process including: 1) the process of 

implementing the DKI Jakarta 

Sustainable Achievement Sports 

Development (POPB) training program 

for swimming, 2) the role of the 

monitoring and evaluation team for the 

swimming sport training program. The 

DKI Jakarta Sustainable Achievement 

Sports Development (POPB) program is 

categorized as quite good. 

4. Evaluation Product 

Evaluation product describe and 

detail environmental needs, namely 

clarity regarding athlete performance. 

Based on the results of research using a 

quantitative approach, the next step is to 

check the data based on the results of 

document studies, interviews and field 

studies to determine suitability. The 

results of the document study and 

interviews will explain in detail 

according to the indicators. The 

researchers described the results as 

follows: 

 

CONCLUSION 

The CIPP evaluation shows that 

the DKI Jakarta Sustainable Sports 

Achievement Development Program 

(POPB) for swimming has a strong legal 

and policy basis, adequate resource 

support, and a good planning and 

implementation process. However, there 

are several areas that need to be 

improved, such as consistent training 

schedules, recruiting quality coaches, 
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and optimizing the use of facilities and 

infrastructure. Implementing a 

comprehensive and continuous 

evaluation will help achieve program 

goals more effectively and efficiently. 
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