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Abstract

This research aims to find out what good placement procedures are and the division of tasks in
placing employees in the finance division at PT X. Data for this research was obtained through
several methods, namely observation, interviews and documentation. This research analysis
was prepared using descriptive analysis to provide a comprehensive picture of employee
placement. Therefore, this research is expected to provide in-depth insight into procedures and
division of employee duties as well as obstacles in placing employees in the finance division
at PT X
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1.Introduction

Proper placement of employees is one of the important things in a company. According to
Suwatno (2013) Placing someone in the right job position will affect the quantity and quality
of work. Placement means allocating employees to certain positions by matching or comparing
the qualifications of an employee by assigning appropriate tasks to be carried out. (Husin,
2020)

There are three types of employee placement, (1) Promotion, this occurs if an employee is
seen as having greater abilities and will be transferred to a higher division, generally given as
a reward for past efforts; (2) Transfer, occurs if an employee is transferred from the division
they occupy to another division but still with the same structural level such as responsibilities
and salary; (3) Demotion, this occurs if an employee is transferred to a lower position than his
previous position. In order for a company to be productive, it must have quality human
resources, of course this must be done with proper employee selection and placement.
(Hariyanto, Rohmatulillah, & Kariono, 2022)

The most important element in employee placement is how to place employees in the right
positions. Placing employees according to their abilities is one of the important things in
managing human resources. If employees cannot adapt to work, then this becomes a threat to
the employees themselves, and the work they carry out can add pressure to employees, from
this the company can become unproductive if it places an employee incorrectly.

While in the field, the researcher saw and analyzed the process of placing employees in
the Finance Division at PT X.

The aim of this research is to know employee placement procedures, division of employee
duties regarding position placement, obstacles in placing employees, as well as solutions to
facing problems in placing employees in the Finance Division at PT X

2. Literature Review
2.1 Human Resources Management

The definition of Human Resource Management is the development or usefulness of
humans in an integrated management manner, so that it can have a positive impact on the
humans concerned. These human resources have energy as a force that has the competence to
build in a positive direction. (Anwar & Padli, 2020)

According to Sedarmayanti (2017), Human Resource Management is an approach in
managing human issues regarding assets and regulations as well as creating an organizational
culture and environment that benefits both parties. (Ende, Sulaimawan, & et al, 2023)

Human Resource Management (HRM) is the process of training, employing, evaluating
and paying attention to workforce management issues and their fairness. (Arraniri,
Firmansyah, & et al, 2021)

2.2Employee Placement

Employee placement according to Sastrohadiwiryo (2010) is a procedure for providing
work to employees with a predetermined scope, as well as being able to account for risks
regarding the possibilities that occur from work and authority for better performance.(A.
Sahdewa & Rahmawati, 2021)According to Tohardi (2016), the aim of placing employees is as an
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element of carrying out work in appropriate positions equipped with knowledge, work attitudes and
skills. (Agustini & Wajdi, 2019). Apart from that, Sculler (1997) also believes that matching a person
with the employee's position, knowledge, skills and personality is related to placement. (Purba, 2020)

In line with this opinion, The placement of workers is carried out based on being open,
objective, fair and equal without discrimination. "The placement of workers is directed at
placing workers in the correct positions following their expertise, skills, talent, dignity, human
rights and legal protection." From this explanation, employee placement is carried out
selectively, openly and without any discrimination. Employee placement is directed at placing
employees in positions that are in accordance with their expertise, skills and human rights.
(Mardiana & Baharuddin, 2022) placement process is one of the essential functions in human
resource management, because the availability/absence of workers in the number and quality
by the needs of the organization, admission/placement of someone in a particular position, is
determined mainly by the selection function and this placement. If this function is not carried
out properly, it will be fatal to the achievement of organizational goals and motivation for
employees to be placed (Lubis, Wibisono, & Satriawan, 2020)

Meanwhile, according to Gaol (2014), placement is the initial classification or re-
arrangement of someone in a new or old position. No different from new employees, old
employees who wish to be moved to a different position must be recruited, selected and
reoriented before being placed in a different position. The most important thing is that the
matching process must be placed in the right position to match the quantity and quality of
work. (Tijow, Areros, & Rumawas, 2021)

From the theories above, it can be concluded that positioning is also one of the
important things in a company. If employees are placed in the right positions according to the
job description and job specifications, it will also have a good impact on the company.
Employees will feel stressed and lack productivity at work if their position placement is not
appropriate. This can also cause a lack of productivity for the company.

2.3 Employee Placement Indicators
According to (Suwatno, 2003), employee work placement indicators should consider
the following:
a) Education
Education is one of the determinants of employee job placement. In this case, education
is usually used as part of determining a person's career path and position. Minimum
education is required when applying for a job, such as: education required by the
company and alternative education.
b) Job Knowledge
The work knowledge in question is the employee's knowledge about the work carried
out both before work and knowledge gained after work.
¢) Job Skills
In work practices, work skills mean the skills and expertise possessed by employees.
These work skills can be in the form of: 1) Mental skills such as analyzing data and
determining attitudes in decision making, 2) Physical skills such as the ability to do
something, in this case a technician or mechanic, and 3) Social skills such as the ability
to influence other people, offering products, both goods and services. d) Work

2247| Page



Experience Work experience can be used as a particular consideration by the company.
The work experience referred to is the experience and how much time has passed doing
a particular job. (Arifudin & Rusmana, 2020)

3. Materials and Methods
This research was carried out in the finance division at PT X, whose address is
Bendungan Hilir, Central Jakarta.

3.1 Design Study

This type of research uses a qualitative approach. This qualitative research method is
descriptive in nature and aims to obtain a comprehensive understanding based on natural (not
contrived) situations and the researcher himself acts as the key to obtaining data. (Susanto,
2019). One type of approach often used by qualitative research is the case study approach.

A case study is a detailed process of studying or researching a specific event that
occurred. Based on the explanation above, the researcher will use case study research by
collecting data related to employee placement in the finance division at PT X. In this research,
the researcher used three methods, including:

1. Interview, namely direct communication between the author and the respondent.
Interviews take the form of questions and answers where the author asks questions and the
respondent provides answers face-to-face with the aim of obtaining information.
Interviews are carried out systematically to obtain valid information about an object in the
past, present and future. Interviews are divided into 2 types, namely, a) Planned interviews
are carried out systematically and themes are planned in advance to obtain information
materials (Pujaastawa, 2016). The author must determine in advance who will be
interviewed and must prepare an interview guide so that the interview can proceed
systematically or proceed according to a previously planned plan; b) Unplanned
(incidental) interviews are not carried out in a planned manner, this type of interview is a
type of interview where the questions the author wants to ask are not prepared in advance,
this interview is not too rigid but also not too free. The interview technique used by the
author is a mixed interview technique. The initial questions are an initial guide when
conducting the interview, but other questions are based on answers or statements that the
participant will make.

2. Observation, according to Bogdan & Biklen (2017), observation is the most important
technique in qualitative research, by means of which the writer will actively observe,
record activities or situations that occur. (Ardiansyah, Risnita, & Jailani, 2023) The author
uses observation as a technique for collecting data that was not answered during interviews
with sources. Observation activities can be carried out by observing events while the
author is in the field and recording events and activities from the objects seen to support
the research being carried out.

3. Document Study, According to Poerwandari (2013), Document study is something that
can be used as information such as sound recordings, images, films and so on. This
document study is a complement to observation and interview studies, because document
study is real data. (Equatora & Awi, 2021) The author also collected data using
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documentation studies, when the interview or observation data did not match the data
provided by the informants.

3.2 Data Analysis

The data analysis used by the author in this research is qualitative data analysis using
the Miles and Huberman data analysis model. In the form of data reduction, data display, and
finally conclusions.

a) Data collection, namely the selection process, the information that has been obtained is
selected so that researchers know which information is appropriate and which is not
appropriate for the problem being researched.

b) Presentation of data is carried out in the form of a narrative description, the researcher
compiles data that is relevant to the information that has been obtained so that it has a
certain meaning.

c) The final stage, drawing conclusions is carried out carefully and thoroughly by carrying
out verification in the form of reviewing the records that have been obtained.

3.3 Data Validity Techniques

According to Bryman and Bell (2021), data validity describes the level of precision and
accuracy of the data collected. (Agit, Aini, & Febryandhie, et al, 2023). In data validity
techniques, qualitative research has different terms from quantitative research. According to
(Mekarisce, 2020) data validity tests are divided into four, including:

1) Credibility Test, is internal validity in qualitative research, data can be said to be
credible if there are similarities between what the researcher does and in the field on
the object being studied. The credibility test that researchers used in this research was
Source Triangulation. Triangulation is checking data from several sources that are
obtained. There are three types of triangulation, such as source triangulation,
engineering triangulation and time triangulation.

2) Transferability Test, external validity of qualitative research. This method involves
researchers making detailed, clear, systematic and reliable reports.

3) Dependability Test, Mistakes that are often made in research are due to limited time
and experience. Dependability is used to maintain caution against possible errors in
collecting data and can be scientifically accountable.

4. Results
4.1 Employee Placement Procedures in the Finance Division at PT X

Employee placement is placing prospective employees in jobs and positions that suit
their expertise and skills. Employee placement can be temporary or long term. The principle
applied in terms of employee placement is The Right Man and The Right Job (the right person
in the right job).

PT X Therefore, good human resource management is needed in every company to
support the company's work activities. Several leaders in each division in placing prospective
employees do not only look at their educational background, but rather look at the prospective
employee's ability to communicate, behavior and great curiosity in each task given, as well as
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work experience so that they can handle it. case by case problems that occur in their work.
Procedures for placing employees are very important to maintain professionalism and
consistency in employee placement in order to minimize errors in employee placement in each
division. Each leader must also conduct an evaluation for his employees for approximately 6
months or every contract extension, this is done so that there are no mistakes in division
placement and they get work according to their portion. Therefore, procedures for placing
employees are very important to maintain professionalism and consistency in employee
placement in order to minimize errors in employee placement in each division.

4.2 Distribution of Employee Duties in Positions at PT X

The distribution of employee duties in position placement at PT X varies according to
the employee's abilities in each field. The authority in distributing employee tasks is the leader,
but this has been discussed first with the manager. Each division must have clear details of
activities so that employees can follow the work flow well. The knowledge possessed by
employees in looking at the division of tasks is quite important, but apart from this, the
experience possessed by employees can also be said to be important because if employees are
only smart in theory, it is not enough to fulfill the factors in dividing employee tasks. Because
from employee experience they certainly have a lot of case studies, meaning employees are
expected to understand how to solve their own problems.

4.3 Constraints in Employee Placement

In the process of placing and distributing employee duties, there are various obstacles
that arise in the middle of accepting new employees. These obstacles include errors in
employee placement and changes in employee placement as well as excess work outside the
main job. According to the leaders, at PT X

At PT X (demotion) due to a lack of maintaining and developing the team so that this
can be detrimental to the company, this is done to provide a deterrent effect on the employee
so that they are more careful in supervising their team. Meanwhile, the obstacle faced by
employees is that they often do work outside their main duties because they are trusted by their
superiors, so this increases the burden of responsibility that employees have.

4.4 Solutions for Placing Employees

As a leader, what you have to do if something goes wrong in employee placement is to
evaluate and discuss where the employee went wrong. If you get the results, they can be
evaluated within a six month period or sooner if there are major obstacles to the work. And as
an employee, the solution that can be taken when getting a job description outside of the main
task is to try to do it well so that you can increase your skills. If it is too heavy then you can
share it with your co-workers or you can even politely refuse that as an employee it is your
responsibility. each.

5. Discussion
5.1 Employee Placement Procedures in the Finance Division at PT X

From the results of the research carried out, it can be seen that there are Standard
Operational Procedures (SOP) at PT. X, but not every leader has it. However, the procedures
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for each leader are the same, but only the indicators seen by a leader are different. In the
procurement division, it is not only the educational background that is looked at, but the
employee’s ability to communicate and the employee's experience in making decisions on any
existing problems are important indicators for the procurement division, then for the finance
and payroll divisions they must look at the educational background because this is very
important. influences the clear division of employee tasks so that fatal errors do not occur while
working. Rational consideration in making decisions to place workers is decision making that
is based on facts, information and data that is considered representative.

According to Bedjo Siswanto (2005) The employee placement procedure is a stage that
must be passed in placing employees in the right position. These stages can be seen based on
rational and objective considerations. Rational consideration is making decisions on employee
placement based on selection carried out by Human Resources Management, while objective
considerations are based on data taken from employees either based on someone's reference or
on the basis of employee selection. (Asike, 2021) according to Suwatno (2003) in placing
employees there are indicators that must be considered as a measure of the suitability of the
employees to be placed, such as; education; working knowledge; work skills and work
experience.

5.2 Distribution of Employee Duties in Employee Positioning

In the results of this research, the division of employee work will be effective if tasks
are distributed evenly in employee placement because each employee has their own
responsibilities. The factors that are seen in the distribution of employee duties to each leader
are the same as educational background and experience.

According to Ardana, et al (2012), there are several indicators to measure the division
of employee duties, namely (1) Placement of employees according to their abilities and
expertise, because uncertainty in assigning jobs is not optimal; (2) Workload, this is what an
employee is responsible for in carrying out their work. The workload carried out by employees
must be evenly distributed to avoid each employee having an excessive workload; (3) Job
specialization, namely the division of work based on special skills, because not all jobs require
the same skills; and (4) Responsibility, being responsible for the work given to employees.

5.3 Constraints in Employee Placement

From the results of research conducted at PT X, According to Tuti Andriani (2015)
there are 3 factors in changing work placements, such as promotions, transfers and demotions
(Gunawan, Erwin, & Andriani, 2023). Promotions are carried out at PT These employees can
be promoted to their position or status in the company. Apart from that, employee transfers
have also been carried out due to errors in employee placement, but this can be a positive thing
because the employee can develop their skills well and become comfortable doing their job.
And at PT Apart from obstacles from leaders, employees also have obstacles in carrying out
tasks outside their main duties. So the employee refuses to have these additional tasks which
he cannot handle alone because of course each task has the responsibility of each employee.

5.4 Solutions in Employee Placement
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Good and correct employee placement according to procedures is important in the
company. If an error occurs in employee placement, the solution that can be taken is employee
development. According to Thunnissen (2016) employee development is a process of various
types of training and development created to improve employee skills and abilities. This
development program can take the form of training, coaching, guidance or job rotation.
(Danapratapa, Sujatmoko, & Sucipto, 2024)

6. Conclusion, Implications, and Recommendations
6.1 Conclusion

1. Employee placement procedures in the Finance division at PT X could work better.

2. The division of employee duties in employee placement at PT X If employees carry out
tasks outside their main job, this is because they are backing up employees who are
unable to attend so that work activities are not empty or neglected.

3. The problem experienced by every leader and employee in the Finance division at PT X

4. The solution in employee placement in the Finance Division at PT X

6.2 Implications

1. Theoretical Implications
The research results obtained support previous research conducted by (Rahman,
Mangkuluhur, Delta, Hakim, & Arianto, 2022) (Arifudin & Rusmana, 2020). From the
results of this research, the implementation of SOPs is appropriate and provides great
benefits in the employee placement process. better, and an even distribution of tasks also
makes employees feel happy and motivated in carrying out their work and
responsibilities.

2. Practical Implications
In the results of this research, the leaders of PT X have implemented employee placement
procedures well. The distribution of employee duties in employee placement has also
been carried out well according to details and an even flow. However, some employees
also feel that working on their job description is outside their main duties, so this makes
it difficult for them to work on their main job description.

6.3 Recommendations

For future researchers, it is hoped that they can add a larger number of participants so
that they can compare the significant influence regarding employee placement in a company
and it is hoped that they can examine more than one variable so that they can develop a more
comprehensive understanding of employee placement and an even distribution of tasks so that
work can be achieved. running effectively.
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