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Abstract: This study aims to describe the optimization of village fund
processing to realize the dsa mandini community in the Cileles sub-district
of Lebak Banten. The research method used is descriptive with a qualitative
approach. The result that will be achieved is to create the concept of a
village head apparatus who has a strong will to build his village into a
mandini village. The main factor is building human resources and utilizing
a friendly and hard-working community culture in people's lives. This is a
capital that can be developed by the village head in building his village in
mutual cooperation. From the results of this study it was concluded that the
head of the village in utilizing village funds, could not be implemented
optimally by the village, because the village planning proposal had not
been fully approved by the district government which made changes to the
village proposal, the change was not necessarily in accordance with the
needs of the development his village, as a result village must accept changes
even if it is not as expected by the village. Such a change certainly does not
allow the village to respond quickly, resulting in delays in receiving village
funds and automatically the village development program will be too late.
besides the lack of resources (HR) that have the skills needed by the village
to go to the village of Mandani.
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INTRODUCTION
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village fund budget reaches 81 trillion rupiah.
This causes the location of village funds

Village fund allocation (ADD) aims to
realize village governments that can manage
regional development based on their own
budget priorities. This is in accordance with
the third point of the development agenda in
Regulation No. 2 of 2015 concerning the
2015-2019 RPJMN which is to realize new
ideals by developing Indonesia from the
periphery by strengthening regions and
villages within the framework of the unitary
state of the Republic of Indonesia. The
amount of the village fund budget every year
always increases. In 2015 the village fund
budget reached 20.7 trillion rupiah. In 2016 v
reached 47.6 trillion rupiah. And in 2017 the

(ADD) in each village to increase.

In the implementation of the ADD policy
which is carried out in all villages in
Indonesia, it will certainly give different
results between one village and another.
Basically, the success of this policy can be
caused by several factors. The most important
factor is how much the village apparatus is
prepared, and also how much is the level of
community participation that contributes to
the process of managing village fund
allocations.

The principle of managing village funds
places more emphasis on the three principles
of good governance, namely accountability,

! Faisal Marzuki. Universitas Pembangunan Nasional Veteran Jakarta, email: faisal@upnvj.ac.id

2 Alfaith S. Manggabarani, Universitas Pembangunan Nasional Veteran Jakarta

117

3 Munasiron Miftah, Universitas Pembangunan Nasional Veteran Jakarta


https://doi.org/10.21009/jtp.v22i2.16398
https://doi.org/10.21009/jtp.v22i2.16398

Jurnal Teknologi Pendidikan Vol. 22, No. 2, Agustus 2020

transparency, and participation. It is hoped
that this research can provide a clear picture
of the process of managing village fund
allocations starting from the planning,
implementation to accountability and
reporting stages, in accordance with
applicable regulations. It is also expected to
be able to describe and explain the problems
in the management of ADD and provide
solutions to village officials as managers. It is
hoped that this research will have a positive
impact on the management of ADD that is
effective and efficient, so that it can develop
and prosper its own village into an
independent and mandani village.

The village head of Margamulya also
stated that the obstacles faced in managing
ADD were related to the discipline of the
DSA instruments at work. The preparation of
year-end reports is still often late, and this
causes a delay in the acceptance and search
for ADD at the next stage or the next fiscal
year. in addition, village officials are still
constrained by the facilities and infrastructure
of each village, village administration that is
lacking in order and financial administration
which is still often ignored. The low level of
knowledge education, and experiencing social
problems such as natural disasters such as
(floods, landslides), damaged public facilities
and agriculture are also reasons why
researchers choose villages as research
objects.

The village is one of the structures of the
government which is at the bottom position is
the spearhead of development in Indonesia,
where the majority of the population works as
farmers, ranchers and small businesses, and
has a relatively low level of education. The
village is the government closest to the
community in carrying out public services,
public  services, and  empowerment
(Hehamahua, 2015) because the majority of
Indonesia’s population lives in the village.
Village fund allocation (ADD) is funds
allocated by the central government through
regencies or cities, which are sourced from
the central and regional financial balance
funds received by regencies or cities (PP No.
72 of 2015 Article 1 Paragraph 11). Village
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funds sourced from the National Budget are a
form of state recognition to villages. The
share of the central and regional balance funds
received by the district or city for this village
is at least 10% of the proportional distribution
for each village (Warsono 2014).

The management cycle based on village
laws includes: 1) preparation of plans; 2)
Village Musrenbags involving the village
government, BPD, and community groups
starting with the hamlet level to the village
level; 3) The determination of the plan here is
a guideline for the budget of the village
budget (APB) income; 4) determination of
village APB; 5) implementation of
development, involving all communities in a
self-managed manner; 6) accountability of
village crossers is obliged to submit reports in
village development meetings; 7) utilization
and maintenance (Law No. 6 of 2014).
Village fund management includes three
important activities, namely: implementation
and accountability, referred to as P3.

RESEARCH METHODS

This study was included in a
qualitative descriptive study. Descriptive
study (descriptive study), is intended to
explain aspects that are relevant to the
observed phenomenon. This study helps
researchers to explain the characteristics of
the subjects studied, examine several aspects
of ADD management phenomena in realizing
good governance, and offer ideas / models for
further testing or research, using case study
methods, namely detailed observation of
objects or person. Primary data in this study
were obtained through direct interviews with
competent parties in the management of ADD
in the village namely the village head while
for secondary data obtained through reference
studies and documents related to regulations
governing the organization of the regional
apparatus, previous research, library research,
internet, journals, records, pictures, notes and
other references relating to this research.

Village Village Officials Musrembang
Village Discusses RPIM
Delibera and Village RKP
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Figure 1. Flowchart planning stage ADD

Data collection techniques used in
research to realize data and information that is
valid and accurate, namely a. The
questionnaire is the main data (primary data)
in the form of a list of questions submitted by
researchers filled in by respondents in order to
obtain accurate data, b. Interview is a data
collection technique that is in survey mode
that uses oral questions to research subjects.
The researcher conducts question and answer
questions and direct and in-depth
conversations  (indepth  interviews) to
informants who are competent in managing
ADD, c. Observations were made by directly
observing the focus of the research, namely
the management of ADD in realizing good
governance and coming directly to the
research location in the villages of Cileles
sub-district and Cileles sub-district offices, d.
documentation, namely the collection of data
obtained through a study of written records
and documents.

Table 1. indicator interview guide
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realizing the mandani village are as follows:
a. consider the fixed income needs of the
village head and village apparatus, b. consider
the population of the village, the poverty rate
of the village, the area of the village, and the
degree of geographical difficulty of the
village, c. increase the implementation of
village government in carrying out
government services, development and
community authority, d. improve the ability
of community institutions in the village in
planning, implementing and participating in
development trials in accordance with village
potentials, e. increase income distribution,
employment opportunities and business
opportunities for rural communities, f.
encourage increased self-help and community
cooperation in the village

RESEARCH RESULTS AND
DISCUSSION

Data analysis in qualitative research is
carried out at the time of data collection and
after the data collection is completed within a
certain period. Data analysis techniques used
in this study are the miles and huberman
models (Prastowo 2012; 2014) where data
and qualitative analysis is an analysis process
that consists of three activities that occur
simultaneously, namely data reduction, data
presentation and drawing conclusions or
verification or verification. Data reduction
means to summarize, choose the main things
that focus on important things, look for
themes and patterns.

In the planning of village fund
allocation (ADD) in the district of Cileles, the
district of Lebak Banten, which is allocated
by the sub-district government to the dea in
the district in Cileles, is carried out to achieve
the goals set for each village. And the process
of achieving this goal in the management of
ADD every year can be carried out properly
where the physical and physical development
process can be carried out by the village
government in accordance with the needs of
the community, although not all community
needs can be met with the help of ADD, but
in responding to this the village government
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does the selection of community priority
development that must be prioritized through
deliberations or musrenbangdes held annually
to increase the allocation of ADD. In this way,
the village government can carry out the
process of physical and non-physical
development gradually to create prosperity
for the community.

CONCLUSION

ADD management process, in general
ADD can be well received and utilized by the
community of Cileles sub-district. Although
these funds are still limited, they have been
able to accelerate village development. Most
people in the village said that the ADD policy
was felt to have been transparent every year
and its use was democratic based on what was
done in the village musrenbang. According to
the statement of the Cileles sub-district head
to develop the village, the villagers' needs will
continue. This can be seen from the many
community proposals that are submitted every
year in the village development planning
meeting.

Every community participation is given
to solve a problem and control the running of
the government in the village. During this
time community participation has been built
by a sense of togetherness and a high shortage
of fellow villagers. As a village which is
located in Cileles sub-district, in particular, it
still cultivates the values of togetherness and
mutual cooperation between the community
and the village government in determining the
priorities of village development that will
create prosperity for the community.
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